PANOLA COUNTY SHERIFF’S OFFICE

: HERIFL .
Office: 903-693-0333 o N 314 W. Wellington
Fax: 903-693-9366 : @ Carthage, Texas 75633

 countt

Sheriff Cutter Clinton

February 26. 2026

The Honorable Rodger McLane
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record the resignation of Takoda Dugger as a Detention Officer with the Panola
County Sheriff’s Office effective March 19", 2026

% [ adon

Cutter Clinton
Sheriff

Sincerely,

CClke
CC:  Jennifer Stacy
Abby Booker -

Honesty, Integrity, Service



February 23, 2026

Hon. LeAnn Kay Rafferty
108 S. Sycamore, Ste. 300

i ~€arﬂaage,—'¥exas75633 R o = Tt

RE: Resignation

Judge Rafferty,

This letter is to notify you that I am resigning my position as the 123 District Court

Manager for both Panola County and Shelby County. My last day will be Friday, March
20, 2026.

Please let me know if I may be of assistance to my replacement.

- It has been both an honor and a privilege to serve the citizens of Panola County for the
last eighteen years and the citizens of Shelby County for the past five.

Sincerely,

Efin L. Johnson



SCOTT R. PEAL
First Assistant District Attorney

ERIC D. HILLMAN
Assistant District Attorney

JIM HOLDER
Investigator

LARRY W. FIELDS

Criminal District Attorney

February 20, 2026

Judge, Rodger McLane
Commissioner, Billy Alexander
Commissioner, David Cole
Commissioner, Craig Lawless
Commissioner, Dale LaGrone

Regarding: Temporary Employment of Karen England

Dear Gentlemen,

Panola County Judicial Complex
108 S. Sycamore, Suite 301
Carthage, Texas 75633

(903) 693-0310 Office
(903) 693-0368 Fax
info.cda@co.panola.tx.us

Please record the hiring of Karen England as a temporary employee at the rate of $20.16
per hour. This temporary employment will be for a time period of up tp 90 days beginning March

10, 2026.

cc: Auditor, Jennifer Stacy
Treasurer, Abby Booker



March 37, 2026

Judge Maria Hernandez
110 S. Sycamore Rm 103
Carthage, TX 75633

Dear Judge Hernandez,

Please accept this letter as formal notice of my resignation from my position as
Court Clerk with the office of Justice of the Peace Pct. 2&3, effective March
20™, 2026.

I am grateful for the opportunity to have worked with the court and greatly
value the experience and knowledge I have gained during my time here.

I truly appreciate all of the guidance and support you have offered me. I wish
you and your office continued success.

Sincerely,

AN N0

Raven McPherson



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
*
5

c/o

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

KCH  Seewicgs  Lic proposas“t;placea

(COMPANY NAME)

10" / Tem oy €\ _line within the Right-of-Way
(PIPESIZE) “ Aol Fanc

of County Road: 0L asfollows: &
(NUMBER OF ROAD) .

The proposed pipeline will cross under the indicated roads on’ﬁm attached shest.
Installation shall be made by boring a total length of_|, 300 fE_.Ej line in Panola County.

TeMEeRARY \ATCRUIAE
The location and description of the proposed line and appuftenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and

maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications

Construction of this line will begin on or after the ~ S-n& day of
Mareyy  10%6.




APPROVAL

March 10, 2026

TO: KCB Services, LLC
Attn: Justin Davis
399 CR 265
Beckville, Tx. 75631

RE: County Road #3062

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 10" Temporary Waterline for Frac within the right-of-way
of County Road #3062.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2 All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3 Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron
pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Unless other arrangements are made with the designated Commissioner, no
work will be performed on Saturday, Sunday, Holidays or hours other than
standard working hours. (Monday - Friday)

Operations shall not be carried on when soil conditions are such that
construction will cause rutting.

Appro & MZ,

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



2/24/26, 8:20 AM Panola County Temporary Waterline Permit - Vicki Heinkel - Outlook

Sent from my iPhone

about:blank




oyt

NCIC/ORI/Tracking Number: TX1830000

Agency Name: Panola County Sheriffs Office

Mailing Address: 314 W Wellington St
Carthage, TX 75633

Agency Finance Contact
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

Jurisdiction Finance Contact
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

ESAC Preparer
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

OMB Number 1123-0011
Expires: May 31, 2028

Equitable Sharing Agreement and Certification

Type: Sheriff's Office

FY End Date: 12/31/2025 Agency FY 2026 Budget: $4,940,580.00

Annual Certification Report

Summary of Equitable Sharing Activity

Justice Funds1

Treasury Funds :

7
(difference between line 6 and the sum of lines 1 and 5)

1]Beginning Equitable Sharing Fund Balance $8,107.81 $609.26
2 |Equitable Sharing Funds Received $0.00 $0.00
3 |Other Income $0.00 $0.00
4 [Interest Income $176.80 $13.31
5 [Total Equitable Sharing Funds Received (total of lines 2-4) $176.80 $13.31
6 IEquitable Sharing Funds Spent (total of lines a - n) $0.00 $0.00

Ending Equitable Sharing Funds Balance $8,284 .61 $622.57

1Department of Justice Asset Forfeiture Program Investigative Agency participants are: FBI, DEA, ATF, USPIS, USDA, DCIS, DSS, and FDA
2Department of the Treasury Asset Forfeiture Program participants are: IRS-CI, ICE, CBP and USSS.

Summary of Shared Funds Spent

Justice Funds

Treasury Funds

a |Law Enforcement Administrative Costs $0.00 $0.00
b | Training and Education $0.00 $0.00
¢ |Law Enforcement, Public Safety, and Detention Facilities $0.00 $0.00
d |Law Enforcement Equipment $0.00 $0.00
e | Joint Law Enforcement and Public Safety Operations $0.00 $0.00
f | Contracts for Services $0.00 $0.00
g [Law Enforcement Travel and Per Diem $0.00 $0.00
h|Law Enforcement Awards and Memorials $0.00 $0.00
i |Drug, Gang, and Other Prevention or Awareness Programs $0.00 $0.00
j | Overtime $0.00 $0.00
k|Law Enforcement Initiatives that Further Investigations $0.00 $0.00
| | Salaries $0.00 $0.00
m| Non-Categorized Expenditures $0.00 $0.00

Total $0.00 $0.00

Date Printed: 02/26/2026

Page 1 of 4




Other Income

Other Income Type Justice Funds Treasury Funds
Salaries
Salary Type Justice Funds Treasury Funds

Non-Categorized Expenditures

Description Justice Funds Treasury Funds

Paperwork Reduction Act Notice

Under the Paperwork Reduction Act, a person is not required to respond to a collection of information unless it displays a
valid OMB control number. We try to create accurate and easily understood forms that impose the least possible burden on
you to complete. The estimated average time to complete this form is 30 minutes. If you have comments regarding the
accuracy of this estimate, or suggestions for making this form simpler, please write to the Money Laundering and Asset
Recovery Section at 1400 New York Avenue, N.W., Washington, DC 20005.

Privacy Act Notice

The Department of Justice is collecting this information for the purpose of reviewing your equitable sharing expenditures.
Providing this information is voluntary; however, the information is necessary for your agency to maintain Program compliance.
Information collected is covered by Department of Justice System of Records Notice, 71 Fed. Reg. 29170 (May 19, 2006),
JMD-022 Department of Justice Consolidated Asset Tracking System (CATS). This information may be disclosed to contractors
when necessary to accomplish an agency function, to law enforcement when there is a violation or potential violation of law, or in
accordance with other published routine uses. For a complete list of routine uses, see the System of Records Notice as
amended by subsequent publications.

Single Audit Information

Independent Auditor

Name: Kevin Cashion, CPA
Company: Gollob Morgan Peddy
Phone: 903-534-0088 Email: kevin@gmpcpa.com

Were equitable sharing expenditures included on the Schedule of Expenditures of Federal Awards (SEFA) for the
jurisdiction’s Single Audit for the prior fiscal year? If the jurisdiction did not meet the threshold to have a Single Audit
performed, select Threshold Not Met.

YES [] NO[X] THRESHOLD NOTMET [ ]

Prior Year Single Audit Number Assigned by Federal Audit Clearinghouse: 2024-12-GSAFAC-0000372849

Date Printed: 02/26/2026 Page 2 of 4



Affidavit

Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations under the Guide
to Equitable Sharing for State, Local, and Tribal Law Enforcement Agencies (Guide) and all subsequent updates, this
Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations. The undersigned officials
certify that the information submitted on the Equitable Sharing Agreement and Certification form (ESAC) is an accurate
accounting of funds received and spent by the Agency.

The undersigned certify that the Agency is in compliance with the applicable nondiscrimination requirements of the following
laws and their Department of Justice implementing regulations: Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et
seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.), Section 504 of the Rehabilitation Act of 1973
(29 U.S.C. § 794), and the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), which prohibit discrimination on the
basis of race, color, national origin, disability, or age in any federally assisted program or activity, or on the basis of sex in any
federally assisted education program or activity. The Agency agrees that it will comply with all federal statutes and regulations
permitting federal investigators access to records and any other sources of information as may be necessary to determine
compliance with civil rights and other applicable statutes and regulations. Further, agencies are required to collect race and
ethnicity data as required by 28 C.F.R. 42.106(b) and 31 C.F.R. 22 6(b).

Equitable Sharing Agreement

This Federal Equitable Sharing Agreement, entered into among (1) the Federal Government, (2) the Agency, and (3) the
Agency's governing body, sets forth the requirements for participation in the federal Equitable Sharing Program and the
restrictions upon the use of federally forfeited funds, property, and any interest earned thereon, which are equitably shared
with participating law enforcement agencies. By submitting this form, the Agency agrees that it will be bound by the Guide and
all subsequent updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.
Submission of the ESAC is a prerequisite to receiving any funds or property through the Equitable Sharing Program.

1. Submission. The ESAC must be signed and electronically submitted within two months of the end of the Agency’s fiscal
year. Electronic submission constitutes submission to the Department of Justice and the Department of the Treasury.

2. Signatories. The ESAC must be signed by the head of the Agency and the head of the governing body. Examples of
Agency heads include police chief, sheriff, director, commissioner, superintendent, administrator, county attorney, district
attorney, prosecuting attorney, state attorney, commonwealth attorney, and attorney general. The governing body head is the
head of the agency that appropriates funding to the Agency. Examples of governing body heads include city manager, mayor,
city council chairperson, county executive, county council chairperson, administrator, commissioner, and governor. The
governing body head cannot be an official or employee of the Agency and must be from a separate entity.

3. Uses. Shared assets must be used for law enforcement purposes in accordance with the Guide and all subsequent
updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.

4. Transfers. Before the Agency transfers funds to other state or local law enforcement agencies, it must obtain written
approval from the Department of Justice or Department of the Treasury. Transfers of tangible property are not permitted.
Agencies that transfer or receive equitable sharing funds must perform sub-recipient monitoring in accordance with the Code
of Federal Regulations.

5. Internal Controls. The Agency agrees to account separately for federal equitable sharing funds received from the
Department of Justice and the Department of the Treasury, funds from state and local forfeitures, joint law enforcement
operations funds, and any other sources must not be commingled with federal equitable sharing funds.

The Agency certifies that equitable sharing funds are maintained by its jurisdiction and the funds are administrated in the
same manner as the jurisdictions's appropriated or general funds. The Agency further certifies that the funds are subject to
the standard accounting requirements and practices employed by the Agency's jurisdiction in accordance with the
requirements set forth in the Guide, any subsequent updates, and the Code of Federal Regulations, including the requirement
to maintain relevant documents and records for five years.

The misuse or misapplication of equitably shared funds or assets or supplantation of existing resources with shared funds or
assets is prohibited. The Agency must follow its jurisdiction's procurement policies when expending equitably shared funds.
Failure to comply with any provision of the Guide, any subsequent updates, and the Code of Federal Regulations may subject
the Agency to sanctions.

6. Single Audit Report and Other Reviews. Audits shall be conducted as provided by the Single Audit Act Amendments of
1996 and OMB Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal Awards. The

Date Printed: 02/26/2026 Page 3 of 4



Agency must report its equitable sharing expenditures on the jurisdiction's Schedule of Expenditures of Federal Awards
(SEFA) under Assistance Listing Number 16.922 for Department of Justice and 21.016 for Department of the Treasury. The
Department of Justice and the Department of the Treasury reserve the right to conduct audits or reviews.

7. Freedom of Information Act (FOIA). Information provided in this Document is subject to the FOIA requirements of the
Department of Justice and the Department of the Treasury. Agencies must follow local release of information policies.

8. Waste, Fraud, or Abuse. An Agency or governing body is required to immediately notify the Department of Justice's

Money Laundering and Asset Recovery Section and the Department of the Treasury's Executive Office for Asset Forfeiture of
any allegations or theft, fraud, waste, or abuse involving federal equitable sharing funds.

Civil Rights Cases

During the past fiscal year: (1) has any court or administrative agency issued any finding,
judgment, or determination that the Agency discriminated against any person or group in
violation of any of the federal civil rights statutes listed above; or (2) has the Agency entered
into any settlement agreement with respect to any complaint filed with a court or administrative
agency alleging that the Agency discriminated against any person or group in violation of any of
the federal civil rights statutes listed above?

[ yes K No

Agency Head

Name:Clinton, Cutter
Title: Panola County Sheriff
Email: cutter.clinton@co.panola.tx.us

Signature: Submitted Electronically Date: 02/26/2026

To the best of my knowledge and belief, the information provided on this ESAC is true and accurate and has been reviewed and authorized by the Law
Enforcement Agency Head whose name appears above. Entry of the Agency Head name above indicates his/her agreement to abide by the Guide, any
subsequent updates, and the Code of Federal Regulations, including ensuring permissibility of expenditures and following all required procurement policies
and procedures.

Governing Body Head

Name: MclLane, Rodger
Title:  Panola County Judge
Email: rodger.mclane@co.panola.tx.us

Signature: Submitted Electronically Date: 02/26/2026

To the best of my knowledge and belief, the Agency's current fiscal year budget reported on this ESAC is true and accurate and the Governing Body Head
whose name appears above certifies that the agency's budget has not been supplanted as a result of receiving equitable sharing funds. Entry of the
Governing Body Head name above indicates his/her agreement to abide by the policies and procedures set forth in the Guide, any subsequent updates, and
the Code of Federal Regulations.

| certify that | have obtained approval from and | am authorized to submit this form on behalf of the Agency Head and the
Governing Body Head.

Submitted Electronically on 02/26/2026

Date Printed: 02/26/2026 Page 4 of 4




OMB Number 1123-0011
Expires: May 31, 2028

Equitable Sharing Agreement and Certification

NCIC/ORI/Tracking Number: TX183015A
Agency Name: Panola County District Attorney's Office Type: Prosecutor's Office

Mailing Address: Justice Center - Suite 301
Carthage, TX 75633

Agency Finance Contact
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

Jurisdiction Finance Contact
Name: Stacy, Jennifer

Phone: 9036930320 Email:jstacy@co.panola.tx.us

ESAC Preparer

Name: Stacy, Jennifer

Phone: 9036930320 Email: jstacy@co.panola.tx.us

FY End Date: 12/31/2025 Agency FY 2026 Budget: $885,917.00

Annual Certification Report

Summary of Equitable Sharing Activity Justice Funclss1 Treasury Funds 2
1 |Beginning Equitable Sharing Fund Balance $65,235.16 $0.00
2 |Equitable Sharing Funds Received $0.00 $0.00
3 [Other Income $0.00 $0.00
4 [Interest Income $1,588.83 $0.00
5 |Total Equitable Sharing Funds Received (total of lines 2-4) $1,588.83 $0.00
6 [Equitable Sharing Funds Spent (total of lines a - n) $0.00 $0.00
7 |Ending Equitable Sharing Funds Balance $66,823.99 $0.00
(difference between line 6 and the sum of lines 1 and 5)

1Department of Justice Asset Forfeiture Program Investigative Agency participants are: FBI, DEA, ATF, USPIS, USDA, DCIS, DSS, and FDA
2Department of the Treasury Asset Forfeiture Program participants are: IRS-CI, ICE, CBP and USSS.

Summary of Shared Funds Spent Justice Funds Treasury Funds
a|Law Enforcement Administrative Costs $0.00 $0.00
b | Training and Education $0.00 $0.00
¢ | Law Enforcement, Public Safety, and Detention Facilities $0.00 $0.00
d |Law Enforcement Equipment $0.00 $0.00
e [Joint Law Enforcement and Public Safety Operations $0.00 $0.00
f |Contracts for Services $0.00 $0.00
g |Law Enforcement Travel and Per Diem $0.00 $0.00
h [Law Enforcement Awards and Memorials $0.00 $0.00
i |Drug, Gang, and Other Prevention or Awareness Programs $0.00 $0.00
j | Overtime $0.00 $0.00
k| Law Enforcement Initiatives that Further Investigations $0.00 $0.00
| | Salaries $0.00 $0.00
m| Non-Categorized Expenditures $0.00 $0.00

Total $0.00 $0.00

Date Printed: 02/25/2026 Page 1 of 4




Other Income

Other Income Type Justice Funds Treasury Funds
Salaries
Salary Type Justice Funds Treasury Funds

Non-Categorized Expenditures
Description Justice Funds Treasury Funds

Paperwork Reduction Act Notice

Under the Paperwork Reduction Act, a person is not required to respond to a collection of information unless it displays a
valid OMB control number. We try to create accurate and easily understood forms that impose the least possible burden on
you to complete. The estimated average time to complete this form is 30 minutes. If you have comments regarding the
accuracy of this estimate, or suggestions for making this form simpler, please write to the Money Laundering and Asset
Recovery Section at 1400 New York Avenue, N.W., Washington, DC 20005.

Privacy Act Notice

The Department of Justice is collecting this information for the purpose of reviewing your equitable sharing expenditures.
Providing this information is voluntary; however, the information is necessary for your agency to maintain Program compliance.
Information collected is covered by Department of Justice System of Records Notice, 71 Fed. Reg. 29170 (May 19, 2006),
JMD-022 Department of Justice Consolidated Asset Tracking System (CATS). This information may be disclosed to contractors
when necessary to accomplish an agency function, to law enforcement when there is a violation or potential violation of law, or in
accordance with other published routine uses. For a complete list of routine uses, see the System of Records Notice as
amended by subsequent publications.

Single Audit Information

Independent Auditor

Name: Kevin Cashion, CPA
Company: Gollob Morgan Peddy
Phone: 903-534-0088 Email: kevin@gmpcpa.com

Were equitable sharing expenditures included on the Schedule of Expenditures of Federal Awards (SEFA) for the
jurisdiction's Single Audit for the prior fiscal year? If the jurisdiction did not meet the threshold to have a Single Audit
performed, select Threshold Not Met.

YES [J NO[X] THRESHOLD NOTMET []

Prior Year Single Audit Number Assigned by Federal Audit Clearinghouse: 2024-12-GSAFAC-0000372849

Date Printed: 02/25/2026 Page 2 of 4



Affidavit

Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations under the Guide
to Equitable Sharing for State, Local, and Tribal Law Enforcement Agencies (Guide) and all subsequent updates, this
Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations. The undersigned officials
certify that the information submitted on the Equitable Sharing Agreement and Certification form (ESAC) is an accurate
accounting of funds received and spent by the Agency.

The undersigned certify that the Agency is in compliance with the applicable nondiscrimination requirements of the following
laws and their Department of Justice implementing regulations: Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d ef
seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.), Section 504 of the Rehabilitation Act of 1973
(29 U.S.C. § 794), and the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), which prohibit discrimination on the
basis of race, color, national origin, disability, or age in any federally assisted program or activity, or on the basis of sex in any
federally assisted education program or activity. The Agency agrees that it will comply with all federal statutes and regulations
permitting federal investigators access to records and any other sources of information as may be necessary to determine
compliance with civil rights and other applicable statutes and regulations. Further, agencies are required to collect race and
ethnicity data as required by 28 C.F.R. 42.106(b) and 31 C.F.R. 22.6(b).

Equitable Sharing Agreement

This Federal Equitable Sharing Agreement, entered into among (1) the Federal Government, (2) the Agency, and (3) the
Agency's governing body, sets forth the requirements for participation in the federal Equitable Sharing Program and the
restrictions upon the use of federally forfeited funds, property, and any interest earned thereon, which are equitably shared
with participating law enforcement agencies. By submitting this form, the Agency agrees that it will be bound by the Guide and
all subsequent updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.
Submission of the ESAC is a prerequisite to receiving any funds or property through the Equitable Sharing Program.

1. Submission. The ESAC must be signed and electronically submitted within two months of the end of the Agency'’s fiscal
year. Electronic submission constitutes submission to the Department of Justice and the Department of the Treasury.

2. Signatories. The ESAC must be signed by the head of the Agency and the head of the governing body. Examples of
Agency heads include police chief, sheriff, director, commissioner, superintendent, administrator, county attorney, district
attorney, prosecuting attorney, state attorney, commonwealth attorney, and attorney general. The governing body head is the
head of the agency that appropriates funding to the Agency. Examples of governing body heads include city manager, mayor,
city council chairperson, county executive, county council chairperson, administrator, commissioner, and governor. The
governing body head cannot be an official or employee of the Agency and must be from a separate entity.

3. Uses. Shared assets must be used for law enforcement purposes in accordance with the Guide and all subsequent
updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.

4. Transfers. Before the Agency transfers funds to other state or local law enforcement agencies, it must obtain written
approval from the Department of Justice or Department of the Treasury. Transfers of tangible property are not permitted.
Agencies that transfer or receive equitable sharing funds must perform sub-recipient monitoring in accordance with the Code
of Federal Regulations.

5. Internal Controls. The Agency agrees to account separately for federal equitable sharing funds received from the
Department of Justice and the Department of the Treasury, funds from state and local forfeitures, joint law enforcement
operations funds, and any other sources must not be commingled with federal equitable sharing funds.

The Agency certifies that equitable sharing funds are maintained by its jurisdiction and the funds are administrated in the
same manner as the jurisdictions's appropriated or general funds. The Agency further certifies that the funds are subject to
the standard accounting requirements and practices employed by the Agency’s jurisdiction in accordance with the
requirements set forth in the Guide, any subsequent updates, and the Code of Federal Regulations, including the requirement
to maintain relevant documents and records for five years.

The misuse or misapplication of equitably shared funds or assets or supplantation of existing resources with shared funds or
assets is prohibited. The Agency must follow its jurisdiction's procurement policies when expending equitably shared funds.
Failure to comply with any provision of the Guide, any subsequent updates, and the Code of Federal Regulations may subject
the Agency to sanctions.

6. Single Audit Report and Other Reviews. Audits shall be conducted as provided by the Single Audit Act Amendments of
1996 and OMB Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal Awards. The

Date Printed: 02/25/2026 Page 3 of 4



Agency must report its equitable sharing expenditures on the jurisdiction's Schedule of Expenditures of Federal Awards
(SEFA) under Assistance Listing Number 16.922 for Department of Justice and 21.016 for Department of the Treasury. The
Department of Justice and the Department of the Treasury reserve the right to conduct audits or reviews.

7. Freedom of Information Act (FOIA). Information provided in this Document is subject to the FOIA requirements of the
Department of Justice and the Department of the Treasury. Agencies must follow local release of information policies.

8. Waste, Fraud, or Abuse. An Agency or governing body is required to immediately notify the Department of Justice's

Money Laundering and Asset Recovery Section and the Department of the Treasury's Executive Office for Asset Forfeiture of
any allegations or theft, fraud, waste, or abuse involving federal equitable sharing funds.

Civil Rights Cases

During the past fiscal year: (1) has any court or administrative agency issued any finding,
judgment, or determination that the Agency discriminated against any person or group in
violation of any of the federal civil rights statutes listed above; or (2) has the Agency entered
into any settlement agreement with respect to any complaint filed with a court or administrative
agency alleging that the Agency discriminated against any person or group in violation of any of
the federal civil rights statutes listed above?

[ yes K No

Agency Head

Name:Fields, Larry
Title: Criminal District Attorney
Email: larry.fields@co.panola.tx.us

Signature: Submitted Electronically Date: 02/25/2026

To the best of my knowledge and belief, the information provided on this ESAC is true and accurate and has been reviewed and authorized by the Law
Enforcement Agency Head whose name appears above. Entry of the Agency Head name above indicates his/her agreement to abide by the Guide, any
subsequent updates, and the Code of Federal Regulations, including ensuring permissibility of expenditures and following all required procurement policies
and procedures.

Governing Body Head

Name: McLane, Rodger
Title:  Panola County Judge
Email: rodger.mclane@co.panola.tx.us

Signature: Submitted Electronically Date: 02/25/2026

To the best of my knowledge and belief, the Agency's current fiscal year budget reported on this ESAC is true and accurate and the Governing Body Head
whose name appears above certifies that the agency's budget has not been supplanted as a result of receiving equitable sharing funds. Entry of the
Governing Body Head name above indicates his/her agreement to abide by the policies and procedures set forth in the Guide, any subsequent updates, and
the Code of Federal Regulations.

I certify that | have obtained approval from and | am authorized to submit this form on behalf of the Agency Head and the
Governing Body Head.

Submitted Electronically on 02/25/2026
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OMB Number 1123-0011
Expires: May 31, 2028

Equitable Sharing Agreement and Certification

-

NCIC/ORI/Tracking Number: TX1830200
Agency Name: Panola County Constable Precinct 1 & 4 Type: Police Department
Mailing Address: 314 W. Wellington

Carthage, TX 75633

Agency Finance Contact
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

Jurisdiction Finance Contact
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

ESAC Preparer

Name: Stacy, Jennifer
Phone: 9036930320 Email: jstacy@co.panola.tx.us

FY End Date: 12/31/2025 Agency FY 2026 Budget: $298,937.00

Annual Certification Report

Summary of Equitable Sharing Activity Justice Funds1 Treasury Funds :
1 |[Beginning Equitable Sharing Fund Balance $0.00 $0.00
2 |Equitable Sharing Funds Received $0.00 $0.00
3 |Other Income $0.00 $0.00
4 |interest Income $0.00 $0.00
5 |Total Equitable Sharing Funds Received (total of lines 2-4) $0.00 $0.00
6 |Equitable Sharing Funds Spent (total of lines a - ) $0.00 $0.00
7 [Ending Equitable Sharing Funds Balance $0.00 $0.00
(difference between line 6 and the sum of lines 1 and 5)

1Department of Justice Asset Forfeiture Program Investigative Agency participants are: FBI, DEA, ATF, USPIS, USDA, DCIS, DSS, and FDA
2Department of the Treasury Asset Forfeiture Program participants are: IRS-CI, ICE, CBP and USSS.

Summary of Shared Funds Spent Justice Funds Treasury Funds
a|Law Enforcement Administrative Costs $0.00 $0.00
b | Training and Education $0.00 $0.00
C |Law Enforcement, Public Safety, and Detention Facilities $0.00 $0.00
d |Law Enforcement Equipment $0.00 $0.00
€ {Joint Law Enforcement and Public Safety Operations $0.00 $0.00
f |Contracts for Services $0.00 $0.00
g |Law Enforcement Travel and Per Diem $0.00 $0.00

| h[Law Enforcement Awards and Memorials $0.00 50.
i |Drug, Gang, and Other Prevention or Awareness Programs $0.00 $0.00
j | Overtime $0.00 $0.00
k| Law Enforcement Initiatives that Further Investigations $0.00 $0.00
| | Salaries $0.00 $0.00
m| Non-Categorized Expenditures $0.00 $0.00
Total $0.00 $0.00
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Other Income

Other Income Type Justice Funds Treasury Funds
Salaries
Salary Type Justice Funds Treasury Funds

Non-Categorized Expenditures
Description Justice Funds Treasury Funds

Paperwork Reduction Act Notice

Under the Paperwork Reduction Act, a person is not required to respond to a collection of information unless it displays a
valid OMB control number. We try to create accurate and easily understood forms that impose the least possible burden on
you to complete. The estimated average time to complete this form is 30 minutes. If you have comments regarding the
accuracy of this estimate, or suggestions for making this form simpler, please write to the Money Laundering and Asset
Recovery Section at 1400 New York Avenue, N.W., Washington, DC 20005.

Privacy Act Notice

The Department of Justice is collecting this information for the purpose of reviewing your equitable sharing expenditures.
Providing this information is voluntary; however, the information is necessary for your agency to maintain Program compliance.
Information collected is covered by Department of Justice System of Records Notice, 71 Fed. Reg. 29170 (May 19, 2006),
JMD-022 Department of Justice Consolidated Asset Tracking System (CATS). This information may be disclosed to contractors
when necessary to accomplish an agency function, to law enforcement when there is a violation or potential violation of law, or in
accordance with other published routine uses. For a complete list of routine uses, see the System of Records Notice as
amended by subsequent publications.

Single Audit Information

Independent Auditor

Name: Kevin Cashion, CPA
Company: Gollob Morgan Peddy
Phone: 903-534-0088 Email: kevin@gmpcpa.com

Were equitable sharing expenditures included on the Schedule of Expenditures of Federal Awards (SEFA) for the
jurisdiction’s Single Audit for the prior fiscal year? If the jurisdiction did not meet the threshold to have a Single Audit
performed, select Threshold Not Met.

YES [] NO[X] THRESHOLD NOTMET []

Prior Year Single Audit Number Assigned by Federal Audit Clearinghouse: 2024-12-GSAFAC-0000372849
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Affidavit

Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations under the Guide
to Equitable Sharing for State, Local, and Tribal Law Enforcement Agencies (Guide) and all subsequent updates, this
Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations. The undersigned officials
certify that the information submitted on the Equitable Sharing Agreement and Certification form (ESAC) is an accurate
accounting of funds received and spent by the Agency.

The undersigned certify that the Agency is in compliance with the applicable nondiscrimination requirements of the following
laws and their Department of Justice implementing regulations: Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et
seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.), Section 504 of the Rehabilitation Act of 1973
(29 U.S.C. § 794), and the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), which prohibit discrimination on the
basis of race, color, national origin, disability, or age in any federally assisted program or activity, or on the basis of sex in any
federally assisted education program or activity. The Agency agrees that it will comply with all federal statutes and regulations
permitting federal investigators access to records and any other sources of information as may be necessary to determine
compliance with civil rights and other applicable statutes and regulations. Further, agencies are required to collect race and
ethnicity data as required by 28 C.F.R. 42.106(b) and 31 C.F.R. 22.6(b).

Equitable Sharing Agreement

This Federal Equitable Sharing Agreement, entered into among (1) the Federal Government, (2) the Agency, and (3) the
Agency's governing body, sets forth the requirements for participation in the federal Equitable Sharing Program and the
restrictions upon the use of federally forfeited funds, property, and any interest earned thereon, which are equitably shared
with participating law enforcement agencies. By submitting this form, the Agency agrees that it will be bound by the Guide and
all subsequent updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.
Submission of the ESAC is a prerequisite to receiving any funds or property through the Equitable Sharing Program.

1. Submission. The ESAC must be signed and electronically submitted within two months of the end of the Agency's fiscal
year. Electronic submission constitutes submission to the Department of Justice and the Department of the Treasury.

2. Signatories. The ESAC must be signed by the head of the Agency and the head of the governing body. Examples of
Agency heads include police chief, sheriff, director, commissioner, superintendent, administrator, county attorney, district
attorney, prosecuting attorney, state attorney, commonwealth attorney, and attorney general. The governing body head is the
head of the agency that appropriates funding to the Agency. Examples of governing body heads include city manager, mayor,
city council chairperson, county executive, county council chairperson, administrator, commissioner, and governor. The
governing body head cannot be an official or employee of the Agency and must be from a separate entity.

3. Uses. Shared assets must be used for law enforcement purposes in accordance with the Guide and all subsequent
updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.

4, Transfers. Before the Agency transfers funds to other state or local law enforcement agencies, it must obtain written
approval from the Department of Justice or Department of the Treasury. Transfers of tangible property are not permitted.
Agencies that transfer or receive equitable sharing funds must perform sub-recipient monitoring in accordance with the Code
of Federal Regulations.

5. Internal Controls. The Agency agrees to account separately for federal equitable sharing funds received from the
Department of Justice and the Department of the Treasury, funds from state and local forfeitures, joint law enforcement
operations funds, and any other sources must not be commingled with federal equitable sharing funds.

The Agency certifies that equitable sharing funds are maintained by its jurisdiction and the funds are administrated in the
same manner as the jurisdictions's appropriated or general funds. The Agency further certifies that the funds are subject to
the standard accounting requirements and practices employed by the Agency's jurisdiction in accordance with the
requirements set forth in the Guide, any subsequent updates, and the Code of Federal Regulations, including the requirement
to maintain relevant documents and records for five years.

The misuse or misapplication of equitably shared funds or assets or supplantation of existing resources with shared funds or
assets is prohibited. The Agency must follow its jurisdiction's procurement policies when expending equitably shared funds.
Failure to comply with any provision of the Guide, any subsequent updates, and the Code of Federal Regulations may subject
the Agency to sanctions.

6. Single Audit Report and Other Reviews. Audits shall be conducted as provided by the Single Audit Act Amendments of
1996 and OMB Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal Awards. The
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Agency must report its equitable sharing expenditures on the jurisdiction's Schedule of Expenditures of Federal Awards
(SEFA) under Assistance Listing Number 16.922 for Department of Justice and 21.016 for Department of the Treasury. The
Department of Justice and the Department of the Treasury reserve the right to conduct audits or reviews.

7. Freedom of Information Act (FOIA). Information provided in this Document is subject to the FOIA requirements of the
Department of Justice and the Department of the Treasury. Agencies must follow local release of information policies.

8. Waste, Fraud, or Abuse. An Agency or governing body is required to immediately notify the Department of Justice's

Money Laundering and Asset Recovery Section and the Department of the Treasury's Executive Office for Asset Forfeiture of
any allegations or theft, fraud, waste, or abuse involving federal equitable sharing funds.

Civil Rights Cases

During the past fiscal year: (1) has any court or administrative agency issued any finding,
judgment, or determination that the Agency discriminated against any person or group in
violation of any of the federal civil rights statutes listed above; or (2) has the Agency entered
into any settlement agreement with respect to any complaint filed with a court or administrative
agency alleging that the Agency discriminated against any person or group in violation of any of
the federal civil rights statutes listed above?

[0 Yes [ No

Agency Head

Name:lvy, Jeff
Title: Constable Pct. 1 & 4
Email: jeff.ivy@co.panola.tx.us

Signature: Submitted Electronically Date: 02/25/2026

To the best of my knowledge and belief, the information provided on this ESAC is true and accurate and has been reviewed and authorized by the Law
Enforcement Agency Head whose name appears above. Entry of the Agency Head name above indicates his/her agreement to abide by the Guide, any
subsequent updates, and the Code of Federal Regulations, including ensuring permissibility of expenditures and following all required procurement palicies
and procedures.

Governing Body Head

Name: McLane, Rodger
Title:  County Judge
Email: rodger.mclane@co.panola.tx.us

Signature: Submitted Electronically Date: 02/25/2026

To the best of my knowledge and belief, the Agency's current fiscal year budget reported on this ESAC is true and accurate and the Governing Body Head
whose name appears above certifies that the agency's budget has not been supplanted as a result of receiving equitable sharing funds. Entry of the
Governing Body Head name above indicates his/her agreement to abide by the policies and procedures set forth in the Guide, any subsequent updates, and
the Code of Federal Regulations.

[Z| | certify that | have obtained approval from and | am authorized to submit this form on behalf of the Agency Head and the
Governing Body Head.

Submitted Electronically on 02/25/2026
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OMB Number 1123-0011
Expires: May 31, 2028

Equitable Sharing Agreement and Certification

R o

NCIC/ORI/Tracking Number: TX1830300
Agency Name: Panola County Constable Precincts 2 & 3 Type: Police Department
Mailing Address: 110 S. Sycamore Rm 102a

Carthage, TX 75633

Agency Finance Contact
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

Jurisdiction Finance Contact
Name: Stacy, Jennifer
Phone: 9036930320 Email:jstacy@co.panola.tx.us

ESAC Preparer
Name: Stacy, Jennifer
Phone: 9036930320 Email: jstacy@co.panola.tx.us

FY End Date: 12/31/2025 Agency FY 2026 Budget: $322,983.00

Annual Certification Report

Summary of Equitable Sharing Activity Justice Funds1 Treasury Funds g
1 |Beginning Equitable Sharing Fund Balance $36.62 $315.81
2 |Equitable Sharing Funds Received $0.00 $0.00
3 |Other Income $0.00 $0.00
4 |Interest Income $0.80 $6.89
5 |Total Equitable Sharing Funds Received (uotal of lines 2-4) $0.80 $6.89
6 |Equitable Sharing Funds Spent (total of lines a- n) $0.00 $0.00
7 |Ending Equitable Sharing Funds Balance $37.42 $322.70
(difference between line & and the sum of lines 1 and 5)

1Department of Justice Asset Forfeiture Program Investigative Agency participants are: FBI, DEA, ATF, USPIS, USDA, DCIS, DSS, and FDA
2Department of the Treasury Asset Forfeiture Program participants are: IRS-CI, ICE, CBP and USSS.

Summary of Shared Funds Spent Justice Funds Treasury Funds
a|Law Enforcement Administrative Costs $0.00 $0.00
b |Training and Education $0.00 $0.00
C |Law Enforcement, Public Safety, and Detention Facilities $0.00 $0.00
d|Law Enforcement Equipment $0.00 $0.00
e |Joint Law Enforcement and Public Safety Operations $0.00 $0.00
f |Contracts for Services $0.00 $0.00
g|Law Enforcement Travel and Per Diem $0.00 $0.00
h|Law Enforcement Awards and Memorials $0.00 $0.00
i |Drug, Gang, and Other Prevention or Awareness Programs $0.00 $0.00
j | Overtime $0.00 $0.00
k| Law Enforcement Initiatives that Further Investigations $0.00 $0.00
| | Salaries $0.00 $0.00
m| Non-Categorized Expenditures $0.00 $0.00

Total $0.00 $0.00
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Other Income

Other Income Type Justice Funds Treasury Funds
Salaries
Salary Type Justice Funds Treasury Funds

Non-Categorized Expenditures
Description Justice Funds Treasury Funds

Paperwork Reduction Act Notice

Under the Paperwork Reduction Act, a person is not required to respond to a collection of information unless it displays a
valid OMB control number. We try to create accurate and easily understood forms that impose the least possible burden on
you to complete. The estimated average time to complete this form is 30 minutes. If you have comments regarding the
accuracy of this estimate, or suggestions for making this form simpler, please write to the Money Laundering and Asset
Recovery Section at 1400 New York Avenue, N.W., Washington, DC 20005.

Privacy Act Notice

The Department of Justice is collecting this information for the purpose of reviewing your equitable sharing expenditures.
Providing this information is voluntary; however, the information is necessary for your agency to maintain Program compliance.
Information collected is covered by Department of Justice System of Records Notice, 71 Fed. Reg. 29170 (May 19, 2006),
JMD-022 Department of Justice Consolidated Asset Tracking System (CATS). This information may be disclosed to contractors
when necessary to accomplish an agency function, to law enforcement when there is a violation or potential violation of law, or in
accordance with other published routine uses. For a complete list of routine uses, see the System of Records Notice as
amended by subsequent publications.

Single Audit Information

Independent Auditor

Name: Kevin Cashion, CPA
Company: Gollob Morgan Peddy
Phone: 903-534-0088 Email: kevin@gmpcpa.com

Were equitable sharing expenditures included on the Schedule of Expenditures of Federal Awards (SEFA) for the
jurisdiction’s Single Audit for the prior fiscal year? If the jurisdiction did not meet the threshold to have a Single Audit
performed, select Threshold Not Met.

YES ['] NO THRESHOLD NOT MET []
Prior Year Single Audit Number Assigned by Federal Audit Clearinghouse: 2024-12-GSAFAC-0000372849
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Affidavit

Under penalty of perjury, the undersigned officials certify that they have read and understand their obligations under the Guide
to Equitable Sharing for State, Local, and Tribal Law Enforcement Agencies (Guide) and all subsequent updates, this
Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations. The undersigned officials
certify that the information submitted on the Equitable Sharing Agreement and Certification form (ESAC) is an accurate
accounting of funds received and spent by the Agency.

The undersigned certify that the Agency is in compliance with the applicable nondiscrimination requirements of the following
laws and their Department of Justice implementing regulations: Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et
seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 ef seq.), Section 504 of the Rehabilitation Act of 1973
(29 U.S.C. § 794), and the Age Discrimination Act of 1975 (42 U.S.C. § 6101 et seq.), which prohibit discrimination on the
basis of race, color, national origin, disability, or age in any federally assisted program or activity, or on the basis of sex in any
federally assisted education program or activity. The Agency agrees that it will comply with all federal statutes and regulations
permitting federal investigators access to records and any other sources of information as may be necessary to determine
compliance with civil rights and other applicable statutes and regulations. Further, agencies are required to collect race and
ethnicity data as required by 28 C.F.R. 42.106(b) and 31 C.F.R. 22.6(b).

Equitable Sharing Agreement

This Federal Equitable Sharing Agreement, entered into among (1) the Federal Government, (2) the Agency, and (3) the
Agency's governing body, sets forth the requirements for participation in the federal Equitable Sharing Program and the
restrictions upon the use of federally forfeited funds, property, and any interest earned thereon, which are equitably shared
with participating law enforcement agencies. By submitting this form, the Agency agrees that it will be bound by the Guide and
all subsequent updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.
Submission of the ESAC is a prerequisite to receiving any funds or property through the Equitable Sharing Program.

1. Submission. The ESAC must be signed and electronically submitted within two months of the end of the Agency’s fiscal
year. Electronic submission constitutes submission to the Department of Justice and the Department of the Treasury.

2. Signatories. The ESAC must be signed by the head of the Agency and the head of the governing body. Examples of
Agency heads include police chief, sheriff, director, commissioner, superintendent, administrator, county attorney, district
attorney, prosecuting attorney, state attorney, commonwealth attorney, and attorney general. The governing body head is the
head of the agency that appropriates funding to the Agency. Examples of governing body heads include city manager, mayor,
city council chairperson, county executive, county council chairperson, administrator, commissioner, and governor. The
governing body head cannot be an official or employee of the Agency and must be from a separate entity.

3. Uses. Shared assets must be used for law enforcement purposes in accordance with the Guide and all subsequent
updates, this Equitable Sharing Agreement, and the applicable sections of the Code of Federal Regulations.

4. Transfers. Before the Agency transfers funds to other state or local law enforcement agencies, it must obtain written
approval from the Department of Justice or Department of the Treasury. Transfers of tangible property are not permitted.
Agencies that transfer or receive equitable sharing funds must perform sub-recipient monitoring in accordance with the Code
of Federal Regulations.

5. Internal Controls. The Agency agrees to account separately for federal equitable sharing funds received from the
Department of Justice and the Department of the Treasury, funds from state and local forfeitures, joint law enforcement
operations funds, and any other sources must not be commingled with federal equitable sharing funds.

The Agency certifies that equitable sharing funds are maintained by its jurisdiction and the funds are administrated in the
same manner as the jurisdictions’s appropriated or general funds. The Agency further certifies that the funds are subject to
the standard accounting requirements and practices employed by the Agency's jurisdiction in accordance with the
requirements set forth in the Guide, any subsequent updates, and the Code of Federal Regulations, including the requirement
to maintain relevant documents and records for five years.

The misuse or misapplication of equitably shared funds or assets or supplantation of existing resources with shared funds or
assets is prohibited. The Agency must follow its jurisdiction's procurement policies when expending equitably shared funds.
Failure to comply with any provision of the Guide, any subsequent updates, and the Code of Federal Regulations may subject
the Agency to sanctions.

6. Single Audit Report and Other Reviews. Audits shall be conducted as provided by the Single Audit Act Amendments of
1996 and OMB Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal Awards. The
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Agency must report its equitable sharing expenditures on the jurisdiction's Schedule of Expenditures of Federal Awards
(SEFA) under Assistance Listing Number 16.922 for Department of Justice and 21.016 for Department of the Treasury. The
Department of Justice and the Department of the Treasury reserve the right to conduct audits or reviews.

7. Freedom of Information Act (FOIA). Information provided in this Document is subject to the FOIA requirements of the
Department of Justice and the Department of the Treasury. Agencies must follow local release of information policies.

8. Waste, Fraud, or Abuse. An Agency or governing body is required to immediately notify the Department of Justice's

Money Laundering and Asset Recovery Section and the Department of the Treasury's Executive Office for Asset Forfeiture of
any allegations or theft, fraud, waste, or abuse involving federal equitable sharing funds.

Civil Rights Cases

During the past fiscal year: (1) has any court or administrative agency issued any finding,
judgment, or determination that the Agency discriminated against any person or group in
violation of any of the federal civil rights statutes listed above; or (2) has the Agency entered
into any settlement agreement with respect to any complaint filed with a court or administrative
agency alleging that the Agency discriminated against any person or group in violation of any of
the federal civil rights statutes listed above?

[1Yes & No

Agency Head

Name:LaGrone, Brack
Title: Constable Pct. 2 & 3
Email: brack.lagrone@co.panola.tx.us

Signature: Submitted Electronically Date: 02/25/2026

To the best of my knowledge and belief, the information provided on this ESAC is true and accurate and has been reviewed and authorized by the Law
Enforcement Agency Head whose name appears above. Entry of the Agency Head name above indicates his/her agreement to abide by the Guide, any
subsequent updates, and the Code of Federal Regulations, including ensuring permissibility of expenditures and following all required procurement policies
and procedures.

Governing Body Head

Name: McLane, Rodger
Title:  Panola County Judge
Email: rodger.mclane@co.panola.tx.us

Signature: Submitted Electronically Date: 02/25/2026

To the best of my knowledge and belief, the Agency's current fiscal year budget reported on this ESAC is true and accurate and the Governing Body Head
whose name appears above certifies that the agency's budget has not been supplanted as a result of receiving equitable sharing funds. Entry of the
Governing Body Head name above indicates his/her agreement to abide by the policies and procedures set forth in the Guide, any subsequent updates, and
the Code of Federal Regulations.

|X| | certify that | have obtained approval from and | am authorized to submit this form on behalf of the Agency Head and the
Governing Body Head.

Submitted Electronically on 02/25/2026
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JENNIFER STACY
AUDITOR

OFFICE OF

PANOLA COUNTY AUDITOR
COURTHOUSE ANNEX * ROOM 213A
CARTHAGE, TEXAS 75633
903-693-0320

Dear Sheriff Clinton,

| am writing to formally request information related to your office’s Chapter 59 asset seizure
and forfeiture reporting.

Specifically, | am requesting a complete list of all assets that have been seized and/or
forfeited by the Panola County Sheriff’s Office during Fiscal Year 2025. This request
includes, but is not limited to, currency, vehicles, real property, weapons, and any other
items subject to seizure or forfeiture under Chapter 59 of the Texas Code of Criminal
Procedure.

For each item, | respectfully request any available identifying information, including the
type of asset, date of seizure, current status (seized, forfeited, pending disposition), and
final disposition if applicable.

| appreciate your time and cooperation and look forward to your response.

Sincerely,

Rom nW

First Assistant Auditor



PANOLA COUNTY SHERIFF’S OFFICE

SiERlRe

Office: 903-693-0333
Fax:  903-693-9366

Sheriff Cutter Clinton

February 9, 2026

To: Panola County Auditor’s Office

314 W. Wellington
Carthage, Texas 75633

Please see the attached list as a summary of forfeited and seized assets as of December 31, 2025.

If you need anything else from the Sheriff's Office, please don’t hesitate to let us know.

Thank you,

Chief Deputy David Gray

Panola County Sheriff's Office

Honesty, Integrity, Service



KEN PAXTON

ATTORNEY GENERAL of TEXAS

APTER 59 ASSET F EPORT BY LAW ENF NT AGENCY

Agency Information

Agency Information

. . Panola County
Year: 2025 Agency Name:

Agency Mailing Street:
City: Carthage
314 W. Wellington
ZIP: 75633 State: TX
County: Panola Phone Number: (903) 693-0333

AUNEY Fiscel Beg';bi’::)r:;g January Agency Fiscal Ending Month: December

|. Seized Funds

Do not include federal seizures and/or forfeitures on this form. This form is only for those seizures and/or
forfeitures made pursuant to Chapter 59 of the Texas Code of Criminal Procedure.

Seized Funds Pursuant to Chapter 59

Funds that have been seized but have not yet been awarded/forfeited to your agency by the judicial system.

A) Beginning Balance: $15,240.00

B) Seizures During Reporting Period

Include only those seizures which occurred during the reporting period and where the seizure affidavit required by
Article 59.03 is sworn to by a peace officer employed by your agency (E.G. seizing officer's affidavit).

1) Amount seized and retained

in your agency's custody: $0.50
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2) Amount seized and
transferred to the District
Attorney pending forfeiture:

3) Total Seizures - This field
will be auto-calculated when
you SAVE or switch sections:

C) Interest Earned on Seized
Funds During Reporting
Period:

D) Amount Returned to
Defendants/Respondents:

E) Amount Transferred to
Forfeiture Account:

F) Other Reconciliation Items
(Must provide detail in box
below):

G) Ending Balance - This field
will be auto-calculated when
you SAVE or switch sections:

Ending Balance - Mailed Form:

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Description:

$15,240.00

[l. Forfeited Funds & Other Court Awards

Forfeited Funds and Other Court Awards Pursuant to Chapter 59

Funds awarded to your agency by the judicial system and which are available to spend.

A) Beginning Balance:

B) Amount Forfeited to and
Received by Reporting Agency
(Including Interest) During
Reporting Period:

$19,937.00

$34,070.00

CHAPTER 59 ASSET FORFEITURE REPORT BY LAW ENFORCEMENT AGENCY
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C) Interest Earned on Forfeited
Funds During Reporting  $1,097.00
Period:

D) Amount Awarded Pursuant

t0 59.022: $0-00

E) Amount Awarded Pursuant

to 59.023; $0:00

F) Proceeds Received by Your
Agency From Sale of Forfeited $0.00
Property:

G) Amount Returned to Crime
Victims: ADAY

H) Other Reconciliation Items
(Must provide detail in box $0.00
below):

Description:

1) Total Expenditures of
Forfeited Funds During
Reporting Period. This field will

be auto-calculated once $0.00
section VI has been completed
and you save or switch
sections.:

J) Ending Balance - This field
will be auto-calculated when $55,104.00
you SAVE or switch sections.:

1) Total Expenditure from
Mailed Form:

J) Ending Balance from Mailed
Form:

l1l. Other Property
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Other Property

List the number of items seized for each category. Include only those seizures where a seizure is made by a peace
officer employed by your agency. If property is sold, list under "Proceeds Received by Your Agency From Sale of
Forfeited Property" in Section Il (F) in the reporting year in which the proceeds are received. Please note - this should
be a number not a currency amount. Example 4 cars seized, 3 cars forfeited and 0 cars put into use.

A) Motor Vehicles (Include cars, motorcycles, tractor trailers,etc.)

o

1) Seized:

o

2) Forfeited to Agency:

3) Returned to
Defendants/Respondents:

4) Put into use by Agency: 0

B) Real Property (Count each parcel seized as one item)
1) Seized: 0
2) Forfeited to Agency: 0

3) Returned to
Defendants/Respondents:

4) Put into use by Agency: 0

C) Computers (Include computer and attached system components, such as printers and monitors, as one
item)

Please note - this should be a number not a currency amount. For example, 4 computers seized, 3 computers
forfeited and 0 computers put into use.

1) Seized: 0
2) Forfeited to Agency: 0

3) Returned to
Defendants/Respondents:

4) Put into use by Agency: 0

D) Firearms (Include only firearms seized for forfeiture under Chapter 59. Do not include weapons disposed
under Chapter 18)

Please note - this should be a number not a currency amount. For example, 4 firearms seized, 3 firearms forfeited, 0
firearms put into use.

1) Seized: 0

o

2) Forfeited to Agency:

3) Returned to
Defendants/Respondents:

o

4) Put into use by Agency:

E) Other Property

Please note - this should be a number not a currency amount.For example, 4 lots of tools seized, 3 lots of tools
forfeited, 0 lots of tools put into use.

Description Seized Forfeited To Agency  Returned to Defendants/Respondents Put into use by Agency
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IV. Forfeited Property Received

Forfeited Property Received From Another Agency

Enter the total number of items transferred to your agency where the forfeiture judgment awarded ownership of the
property to another agency prior to the transfer.

A) Motor Vehicles: 0
B) Real Property: 0
C) Computers: 0

D) Firearms: 0

E) Other: 0

V. Forfeited Property Transferred/Loaned

Forfeited Property Transferred or Loaned to Another Agency

Enter the total number of items transferred or loaned from your agency where the forfeiture judgment awarded
ownership of the property to your agency prior to the transfer.

A) Motor Vehicles: 0

B) Real Property: 0

C) Computers: 0

D) Firearms: 0

E) Other: 0
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VI. Expenditures: A -D

A) Salaries

1) Increase of Salary, Expense
or Allowance for Employees $0.00
(Salary Supplements):

2) Salary Budgeted Solely $0.00
From Forfeited Funds: :

3) Number of Employees Paid
Using Forfeiture Funds:

4) TOTAL SALARIES PAID
OUT OF CHAPTER 59 $0.00
FUNDS:

Total Salaries from Mailed
Form:

B) Overtime

1) For Employees Budgeted by $0.00
Governing Body: :

2) For Employees Budgeted $0.00
Solely out of Forfeiture Funds: :

3) Number of Employees Paid 0
Using Forfeiture Funds:

4) TOTAL OVERTIME PAID
OUT OF CHAPTER 59 $0.00
FUNDS:

Total Overtime from Mailed
Form:

C) Equipment
1) Vehicles: $0.00
2) Computers: $0.00

3) Firearms, Protective Body
Armor, Personal Equipment:

$0.00
4) Furniture:  $0.00
5) Software: $0.00
6) Maintenance Costs: $0.00

7) Uniforms:  $0.00
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8) K9 Related Costs:

9) Other (Must provide detail in
box below):

10) TOTAL EQUIPMENT
PURCHASED WITH
CHAPTER 59 FUNDS:

Total Equipment from Mailed
Form:

D) Supplies

1) Office Supplies:

2) Mobile Phone and Data
Account Fees:

3) Internet:

4) Other (Must provide detail in
box below):

5) TOTAL SUPPLIES
PURCHASED WITH
CHAPTER 59 FUNDS:

Total Supplies from Mailed
Form:

$0.00
$0.00

Description:

$0.00

$0.00
$0.00
$0.00
$0.00

Description:

$0.00

VI. Expenditures: E

E) Travel

1) In State Travel

a) Transportation:
b) Meals & Lodging:
c) Mileage:

d) Incidental Expenses:

CHAPTER 59 ASSET FORFEITURE REPORT BY LAW ENFORCEMENT AGENCY :: Page 7 of 13
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e) Total In State Travel: $0.00

Total In State Travel from
Mailed Form:

2) Out of State Travel
a) Transportation: $0.00
b) Meals & Lodging: $0.00
c) Mileage: $0.00

d) Incidental Expenses: $0.00
e) Total Out of State Travel: $0.00

Total Out of State Travel from
Mailed Form:

3) Total Travel Paid Out of Chapter 59 Funds

Total Travel Paid Out of

Chapter 59 Funds: $0.00

Total Travel from Mailed Form:

V1. Expenditures: F - G

F) Training

1) Fees (Conferences,

Seminars): $0.00

2) Materials (Books, CDs,

Videos, etc.): $0.00

3) Other (Must provide detail in

box below): $0.00

Description:

4) TOTAL TRAINING PAID
OUT OF CHAPTER 59 $0.00
FUNDS:
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Total Training from Mailed
Form:

G) Investigative Costs
1) Informant Costs:  $0.00
2) Buy Money: $0.00
3) Lab Expenses: $0.00

4) Other (Must provide detail in

box below): $0.00

Description:

5) TOTAL INVESTIGATIVE
COSTS PAID OUT OF $0.00
CHAPTER 59 FUNDS:

Total Investigative Costs from
Mailed Form:

VI. Expenditures: H - N

H) Prevention / Treatment Programs / Financial Assistance / Donation

1) Total Prevention/Treatment
Programs (pursuant to 59.06 $0.00

(d-3(6), (h), ) ):

2) Total Financial Assistance
(pursuant to Articles 59.06 (n) $0.00
and (o) ):

3) Total Donations (pursuant to

Articles 59.06 (d-2)): *0-00

4) Total scholarships to
children of officers killed in the
line of duty (pursuant to Article

59.06 (r)):

$0.00

5) TOTAL
PREVENTION/TREATMENT
PROGRAMS/FINANCIAL
ASSISTANCE/DONATIONS

(Pursuant to Articles 59.06 $0.00
(d-3(6)), (h), (), (n), (0), (d-2),
(r)) - This field will be
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auto-calculated when you
SAVE or switch sections:

Total
PREVENTION/TREATMENT
PROGRAMS/FINANCIAL
ASSISTANCE/DONATIONS
from Mailed Form:

1) Facility Costs
1) Building Purchase: $0.00
2) Lease Payments: $0.00
3) Remodeling: $0.00
4) Maintenance Costs: $0.00
5) Utilities:  $0.00

6) Other (Must provide detail in

box below): $0.00

Description:

7) TOTAL FACILITY COSTS
PAID OUT OF CHAPTER 59 $0.00
FUNDS:

Total Facility Costs from
Mailed Form:

J) Miscellaneous Fees

1) Court Costs: $0.00
2) Filing Fees: $0.00
3) Insurance: $0.00

4) Witness Fees (including

travel and security): $0.00

5) Audit Costs and Fees
(including audit preparation $0.00
and professional fees):

6) Other (Must provide detail in

box below): $0.00

Description:

7) Total Miscellaneous Fees
Paid Out of Chapter 59 Funds

- This will be auto-calculated $0.00
when you SAVE or switch
sections:
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Total Miscellaneous Costs
from Mailed Form:

K) Paid to State Treasury / General Fund / Health & Human Services Commission

1) Total paid to State Treasury
due to lack of local agreement $0.00
pursuant to 59.06 (c):

2) Total paid to State Treasury
due to participating in task
force not established in
accordance with 59.06 (q)(1):

$0.00

3) Total paid to General Fund
pursuant to 59.06 (c-3) (C)
(Texas Department of Public
Safety only):

$0.00

4)Total forfeiture funds
transferred to the Health and
Human Services Commission
pursuant to 59.06 (p):

$0.00

5) TOTAL PAID TO STATE
TREASURY/ GENERAL
FUND/ HEALTH & HUMAN
SERVICES COMMISSION
OUT OF CHAPTER 59
FUNDS:

$0.00

Total Paid to State
Treasury/General fund/ Health
& Human Services
Commission from Mailed
Form:

L) Total Paid to Cooperating Agency(ies) Pursuant to Local Agreement

TOTAL PAID TO
COOPERATING
AGENCY(IES) PURSUANT
TO LOCAL AGREEMENT:

$0.00

M) Total Other Expenses Paid Out of Chapter 59 Funds Which Are Not Accounted For In Previous Categories

TOTAL OTHER EXPENSES
PAID OUT OF CHAPTER 59
FUNDS WHICH ARE NOT

ACCOUNTED FOR IN  $0.00
PREVIOUS CATEGORIES
(Must provide detail in box
below):

Description:
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N) Total Expenditures

TOTAL EXPENDITURES: $0.00

Total Expenditures from Mailed
Form:

Financial Professional Signature

After signing and pressing "Save", using your email address and password account access, and pursuant to the terms
of service, you certify that you swear or affirm that the Commissioners Court, City Council or Head of Agency (if no
governing body) has requested that you conduct the audit required by Article 59.06 of the Code of Criminal Procedure
and that upon diligent inspection of all relevant documents and supporting materials, you believe that the information
contained in this report is true and correct to the best of your Knowledge.

Do you acknowledge the

Yes
above terms :

Typed Name of
Auditor/Treasurer/Accounting Robyn Klysen
Professional/Preparer::

... First Assistant
Fa Auditor

Head of Agency Certification

After signing and pressing "Submit" using your email address and password account access, and pursuant to the
terms of service you swear or affirm, under penalty of perjury, that you have accounted for the seizure, forfeiture,
receipt, and specific expenditure of all proceeds and property subject to Chapter 59 of the Code of Criminal
Procedure, and that upon diligent inspection of all relevant documents and supporting materials, this asset forfeiture
report is true and correct and contains all information required by Article 59.06 of the Code of Criminal Procedure. You

further swear or affirm that, to the best of your knowledge, all expenditures reported herein were lawful and proper,
and made in accordance with Texas law.

Do you acknowledge the
above terms :

Yes
Year. 2025

Typed Name of Head of R.C. (Cutter)
Agency:: Clinton

Title: Sheriff
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Date: 2/26/2026

Comments:
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PANOLA COUNTY SHERIFF’S OFFICE

. 5\—\_ERIF;.~ .
Office: 903-693-0333 - mou : 314 W. Wellington
Fax: 903-693-9366 S @ Carthage, Texas 75633

Sheriff Cutter Clinton

February 23rd, 2026

The Honorable Rodger MclLane
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge Mclane,
Please add the following items to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record and approve the following information pursuant to SB1074 (Racial Profiling).
The following information is for the Year 2025. The Sheriff’s Office is required to report this information
before March 1% of each year.

Sincerely,
g /-'n\"Or\

Cutter Clinton
Sheriff

CC/kc

cC: Jennifer Stacy
Joni Reed

Honesty, Integrity, Service



Total sto ps: 4019 Motor Vehicle Racial Profiling Information

Street address or approximate location of the stop

City street: 857
US highway: 1777
County road: 466
State Highway: 872
Private property or other: 47

Was race or ethnicity known prior to stop?

Yes: 317
No: 3702
Total = 4019

Race / Ethnicity

Alaska Native/American Indian: 14
Asian / Pacific Islander: 47
Black: 1151
White: 2510
Hispanic/Latino: 297
Total = 4019

1. Gender

Female: 1222

Alaska Native/American Indian 4
Asian / Pacific Islander 8
Black 372
White 783
Hispanic/Latino 55
Male: 2797

Alaska Native/American Indian 10
Asian / Pacific Islander 39
Black 779
White 1727
Hispanic/Latino 242

Total = 4019



Reason for stop?

Violation of Law: 22

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Pre-existing knowledge: 31
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Moving traffic violation: 1573
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Vehicle traffic violation: 2393
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Total = 4019

~N O o

o

17
14

28

415
990
131

18
712
1491
166

Was a search conducted?

Yes: 755

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

315
383
2



No: 3264

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Total = 4019

Reason for Search?

Consent: 393

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Contraband: 6

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Probable cause: 344

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Inventory: 8

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Incident to arrest: 4

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

12
43
836
2127
246

N

110
236
41

= W N oo

199
137

= U N OO

O NNOO

Total = 755



Was Contraband discovered?

Yes: 319

Alaska Native/American Indian 0
Asian / Pacific Islander 0
Black 166
White 142
Hispanic/Latino 11
No: 436

Alaska Native/American Indian 2
Asian / Pacific Islander 4
Black 149
White 241
Hispanic/Latino 40
Total = 755

Description of contraband

Drugs: 250

Alaska Native/American Indian
Asian / Pacific Islander 0
Black 144
White 104
Hispanic/Latino 7

o

Currency: 0

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

o OO0 Oo

Weapons: 3

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

OoON R OO



Alcohol: 38

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Stolen property: 1

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Other: 22

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Total = 319

Result of the stop
Verbal Warning: 0

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Written warning: 3615

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Citation: 281

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

0 O O

w

o= O OO0

O OO0 0o

12
45
970
2318
270

140
120
17

Total = 4019



Written warning and arrest: 113

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Citation arrest: 10

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Arrest: 0

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Arrest based on

Violation of Penal Code: 77
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Violation of Traffic Law: 14
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

0

38
65
10

(oo oo o) O N WwoOo

o

29
47

N OB OO



Violation of City Ordinance: 0

Alaska Native/American Indian 0
Asian / Pacific Islander 0
Black 0
White 0
Hispanic/Latino 0
Outstanding warrant: 32

Alaska Native/American Indian 0
Asian / Pacific Islander 0
Black 12
White 17
Hispanic/Latino 3

Total =128

Was physical force resulting in bodily injury used during stop

Yes: 0

Alaska Native/American Indian 0
Asian / Pacific Islander 0
Black 0
White 0
Hispanic/Latino 0
No: 4019

Alaska Native/American Indian 14
Asian / Pacific Islander 47
Black £151
White 2510
Hispanic/Latino 297
Total = 4019

Number of complaints of racial profiling

Total 0
Resulted in disciplinary action 0
Did not result in disciplinary action 0



Construction Contract Change Order A505

Grant Recipient: Panola County Select: [ ] City X County
Contract No.. CDV23-0438 Change Order No.: 1 Region: ETCOG
Contractor: Engineer:
C. Miller Drilling, Inc. Stephens Engineering
7355SH 154 E P.O.Box 6618
Winnsboro, TX 75494 Longview, TX 75608

Select Change Order Type(s): [X] Change to Existing Line Items  [X] New Items Requested [X] Change in Contract Duration

Grant recipient is requesting Texas Department of Agriculture review to determine eligibility of change order expenses.

Changes to Existing Line items (Items from original bid or added in previous change order ONLY)

Bid ltem # Item Description Original Qty. | Proposed Qty. | UOM Unit Price A Qty. Change in Contract Price | +

1 Add Alt No. 1 - Furnish & install g 700 0 LE $30.00 -700 |($21,000.00) g

1 |Add Alt No. 1 - Furnish &install & 0 700 LF | $28.57 700 | $19,999.00 -
Contract Change Sub-Total:| ($1,001.00)

New Items Requested (Items WITHOUT a unit price in the original bid)

Provide explanation below (attach separate documentation as appropriate). The Grant Recipient must demonstrate competitive pricing
for new items.

The water main tie ins, clearing and pad preparation, and SCADA controls was withheld from the original bid due to budgetary concerns.

Bid Item # Item Description Original Qty. | Proposed Qty. | UOM Unit Price A Qty. Change in Contract Price | +
2 Add Alt No. 1 - Tie into exist. 6" gy 1 EA | $6,000.00 1 $6,000.00 -
3 Add Alt No. 1 - Furnish & install g 0 1 EA | $19,000.00 1 $19,000.00 <
e Add Alt No. 1 - Furnish & install gy 0 1 EA | $3,500.00 1 $3,500.00 =
5 Add Alt No. 1 - Testing 0 1 EA | $1,500.00 1 $1,500.00 -
9 Add Alt No. 2 - Clearing, grubbigg 0 1 EA | $22,500.00 1 $22,500.00 -
10 |Add Alt No. 2 - Furnish & install §§ 0 1 EA | $19,200.00 1 $19,200.00 =

Contract New Item Sub-Total:| $71,700.00

Change in Contract Duration

Provide explanation below (attach separate documentation as necessary).

Allows for additional work and equipment delays; in conjunction with submitted amendment and extension request.

Original Contract End Date: 15/26/2026 ]

Net change of previous Change Orders (days): |0 I

Increase/Decrease of this Change Order (days): |66 |

Change Order Contract End Date |7/31/2026 I

Justification for Change

Increase Decrease No Change

1. Effect of this change on scope of work: X ] -

2. Effect on operation and maintenance costs: ] & X

This form required as of September 1, 2020.
Grant Recipient: Panola County Contract No.: CDV23-0438 Change Order No.: 1 All previous versions no longer valid.
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Yes No Not Applicable
3. Will this Change Order change the number of beneficiaries or TxCDBG ] 2 ]
contract Performance Statement Exhibit A? =
4. Has this change created new circumstances or environmental conditions
which may affect the project's impact, such as concealed or unexpected 5 X O
conditions discovered during actual construction?
5.1s the TCEQ clearance still valid? X ] []
6. Are other TXCDBG contractual special condition clearances still valid? = ] N
7.If new items are included that were not included in the competitive bid, have
the prices been determined to be reasonable? X L] [

This form required as of September 1, 2020.
Grant Recipient: Panola County Contract No.: CDV23-0438 Change Order No.: 1 All previous versions no longer valid.
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Change Order Summary

Original Contract Price: |$354,777.00 | Original Contract End Date:

Net Previous Change Order(s): Iﬁn.oo —| Net change of previous Change Orders (days):
This Net Change Order: [$70,699.00 | Increase/Decrease of this Change Order (days):
New Contract Price: |g.25,475.00 ] Change Order Contract End Date

Cumulative % Change: @928% ]

5/26/2026

NOTE: Change orders for an increase of more than 25% will be rejected. The State of Texas considers a change in the construction
contract price of greater than 25% to be non-competitive, as other potential bidders did not have the opportunity to bid on the true
scope of the project during the procurement process. Grant Recipient must rebid project in the event of an increase greater than 25%.

Grant Recipient Approval (REQUIRED)

This change order is greater than $50,000, by signing, the above signature represents evidence that approval from the governing body

has been obtained by the County. See Local 6017 C., §252.048 [city] or §262.031 [county].
2 b4

ya

Authorized Signature Date

#)

@%@L% WSM | 03 /o
l

Rodger G. McLane, Panola Co. Judge

Authorized Signatory's Name and Title

Engineer's Recommendation
Z/le]2t
. Engineer's Signature y ' Date
L Kyle Stephens, Stephens Engineering J
Engineer's Name
Contractor’s Authorization

Contractor's Signature Date

Contractor's Name and Title

To receive an email copy of the TDA response, provide contact information below

Name Email +
For TDA office use only
This Net Change Order: l $70,699.00 I Increase/decrease of this Change Order (days):
Net Change Order Approved: | ] Increase/decrease of this Change Order Approved: I:l
Approved Contract Amount: [ ] Approved Contract Time: l:l
Notes:
Contract Specialist Signature Date
This form required as of September 1, 2020.

Grant Recipient: Panola County Contract No.: CDV23-0438 Change OrderNo.: 1 All previous versions no longer valid.
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Director Signature (optional) Date

; This form required as of September 1, 2020.
Grant Recipient: Panola County Contract No.: CDV23-0438 Change Order No.: 1 All previous versions no longer valid.
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APPROVED 03-10-2026 @@ﬂ
Rodger G. McLane % i 7)?' an-

County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE

REQUEST FOR ATTENDANCE
AT A CONFERENCE
NAME: \%mc_\/\ \._AGTQM
POSITION: Do \L
DEPARTMENT: Tacdle (ecods ! Qherll O,
DATE: a-20-ab

CONFERENCE: w_f;ggggb [Hrrg:\ LL)nrmnx P },wl | Olcpra)m“
LOCATION: mor'\&;c.n , Mms,

DATES: 3-2-94 to_ -k -3b

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 5~

Does the conference meet your educational requirements for the year? Mo

If not, how much of your requirements will be met by this conference? M0 k.o

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference? 1

Write a short statement explaining the public purpose that vgill be met by your

attendance at this conference: (continue on the back if necessary.)

sy, A R A




APPROVED 03-10-2026 0 &ﬂ
Rodger G. McLane @W‘V‘ L %
r/

County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE

REQUEST FOR ATTENDANCE
AT A CONFERENCE

NAME: : Ohea \\mﬁer\
POSITION: Sk ke
DEPARTMENT: (_?Qg\& Cou\n\\ll Sl O,
DATE: 29624 :
CONFERENCE: S /Mie) ok Seeze Lol | Coeoler
LOCATION: Meedinn MY
DATES: 2-2-9L to_ 269k

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: __ 5

Does the conference meet your educational requirements for the year?_A/g

If not, how much of your requirements will be met by this conference?__H(} h

How much of your requirements have been met already, not counting this conference?

————

How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference? \{!e\

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

e B




APPROVED 03-10-2026 : Qaﬂ
Rodger G. McLane @J‘é" % 7)7’ Ak

County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE

REQUEST FOR ATTENDANCE

AT A CONFERENCE
NAME: éi‘@m (il
POSITION: D.wn\\l
DEPARTMENT: ’F’mén .mL Sheil o0,
DATE: 2-20-3b :
CONFERENCE: - Suade [heed Lhes) Sicce Lol | Opnder
LOCATION: Mecdinn N
DATES: 2 N 1 to__ Q-1

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: _ 5

Does the conference meet your educational requirements for the year? Ao

If not, how much of your requirements will be met by this conference? 4 i@r

How much of your requirements have been met already, not counting this conference?

[

How many days have you been away from your job this year for conferences, not

e e

counting this conference?

Do you have sufficient funds in your budget for this conference? \),..

—

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

e VAL B




2!2,&33"26, 1255 PM The Regional Counterdrug Training Academy

o 1-601-313-0130 2 CLASSES@RCTA.ORG © 212 FULLER RD, NAS MERIDIAN MS 39309

1

Search / Arrest Warrant Service Operator Level |

Classes g S TR

8326 8385 8428

Rio Grande City Police Regional Counterdrug Training Jefferson County Sheriff's Office
Department TX Rio Grande City. Academy MS NAS Meridian, Range House TX Beaumont,
Texas Mississippi Texas

01/12/268 - 01/16/28

03/02/26 - 03!00?20/’ 04/20/26 - 04/24/26

8314 8325

Reglonal Counterdrug Training Laredo Texas Anti-Gang Center
Academy MS NAS Meridian, TX Laredo, Texas

Mississippi 12/01/25 - 12/05/25

11/03/25 - 11/07/25

Description
Course length: 5 Days (40 Hours)

Designed For: Federal, State, and local Law Enforcement Officers who are tasked with the planning and execution
of narcotic related arrests and search warrants.

Prerequisites: All participants must be local, State, or Federal Law Enforcement Officers with current commissions
and in good standing with their respective Agencies. All participants should be in good general health and physical
condition and capable of performing minimal physical skills associated with field exercises described in this course.

Description: The Search and Arrest Warrant Operator course is delivered with the objective of equipping officers:
assigned with warrant service the knowledge and skills to safely and effectively perform their duties in high-risk
environments. Attendees will be presented with the factors to consider when performing a risk assessment. Officers
will be provided with a thorough foundation in the tactics utilized in serving high risk warrants. At the end of the
course officers will demonstrate their ability to plan a high-risk warrant and carry it out in a realistic force on force
scenario. The tactics instructed are proven by some of the most successful military and law enforcement units in the
world and are consistent with current professional best practices.

Course Objectives:

Planning, Intelligence Collection, Mission/Operation Orders, Threat Matrix
Equipment selection, Personnel, Tactical medic support

Communication and Coordination, Rehearsals

Approaches, Team Movement, Stacking, alt Breach Points, Link Points, etc...
Breaching (Manual, Ballistic, Flash-bang)

Distractions, Diversions {Brake & Rake), Ruses

Dynamic movement/flow, slow search options, Shield techniques
Clearing, Threat Assessment, Commands/Communication

Less Lethal Options, Abort & Rally Points, Breach & Bunker Options
Searching techniques, Prisoner handling

Evidence recovery, Documentation

Critigue, review, and training assessment

L ] L] L] . L L] - - . L] L] -

hitps://portal.rcta.orgl/site/course.aspx?args=iEePUYPAQWoVZ32Wo4 O9RdWUIKBJILs+iJ7FByv3Rgs= 1/2



mzqrﬁs, 12,55 PM The Regional Counterdrug Training Academy

NOTICE: NO LIVE WEAPONS OR AMMO ARE REQUIRED FOR THIS COURSE. YOU WILL BE ISSUED
SIMMUNITION GUNS AND AMMO.

Required:

1. BDU'’s or tactical clothing that allows for free movement Long sleeve blouse or shirt
2. Tactical footwear (boots preferred)

3. Hydration source such as Camel Bak or Canteen

4. Weather related clothing/protection (Rain Gear)

Optional:

1. Eye protection (wrap-around shooting glasses or goggles)
2. Ear protection (plugs or muffs)

3. Body armor (concealable with outer carrier or tactical)

4. Gloves (preferably tactical)

5. Flashlight (handheld)

This course incorporates lecture and table top exercises along with practical exercises and scenario based training.

The student will use hands-on performance based training designed to increase officer safety and efficiency in an
effort to achieve over-all success.

hitps:/fportal.rcta.orglfsite/course.aspxargs=iEePUYPAQWOVZ32Wo409RdWuUIKBJILs +iJ7F8yv3Rgs=
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

[IUNE (/m PERSON
NAME: ) E ) @U\e S
POSITION:

DEPARTMENT: PGU@\& /, S Wﬂc’;/ g étef . # b O‘@Q o

DATE: _ = o Q

conrerence: _Medoc Velicle Ceime (Fet}ﬁ"/\(ﬂo"\ Awﬂu I‘} (-“/Q? JQ F A WGCKSAO/O
LOCATION: 5 an AV\WL gu o
DATES: (/'“ 7"°?C TO (7/ - ?_-QC

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 2

Does this conference meet your educational requirements for the year? ﬂ g

£

How much of your requirements have been met already, not counting this conference?

If not, how much of your requirements will be met by this conference?

How many days have you been away from your job this year for conferences, not counting this

conference? /@/

Do you have sufficient funds in your budget for this conference? /€5

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)
Twg (s a reouw recl Wor’A/'Sd op (n af‘o/ef' /@ —fQ{‘”_/Z(
TANS - ¢u€.$7( Lo application (RAAD _Hge 2027
araut Lol feolly  the Mr LA, 7’:?56 fradr-

.pu vwds  pace  useel +o Pat/ Soo __+he Va7
ravrees /Mfizcvz %Lert/g,(eﬂ/ A, fﬁe jdemé?j Ofce.
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PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE
AT A CONFERENCE
NAME: Holly Gibbs
POSITION: Tax Assessor/Collector
DEPARTMENT: Tax A/C
DATE: 03/04/2026
CONFERENCE: TACA CONFERFNCF
LOCATION: - WACO CONVENTION CENTER
DATES: 06/07/2026 to_ 06/10/2026

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 1

Does the conference meet your educational requirements for the year? No

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not

counting this conference?

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)




